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1. Transit Planning Overview



Plan Bay Area

Integrate Land Use &           
Transportation Planning

Embody Local Visions

Stretch Revenues

Increase Economic 
Competitiveness

Reduce Greenhouse 
Emissions

Preserve Natural 
Environment



Plan Bay Area
Priority Development Areas (PDA)



One Bay Area

 Housing
 Transportation
 Economic 

Development

Plan Bay Area
Priority Development Areas (PDA)

Links:



 Planned Density
 Planned Commercial
 Infrastructure Program 
 Fee Program

Milpitas Priority Development Area

TASP – 2008



Planning for BART ‐Milpitas Station



Planning for BART ‐Milpitas Station

• Projected 20,000 daily passengers 
in 2030.

• Trains arrive every 7½ minutes 
BART service every 15 minutes.

• Less then 60 minutes to San 
Francisco.

Station at a Glance
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Milpitas BART Station

Capital    Avenue



Milpitas BART Station

Piper       Drive
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Milpitas BART Station

S.    Milpitas      Avenue
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Milpitas BART Station



Milpitas BART Station



Milpitas BART Extension – Major Public 
Investment



Milpitas BART Extension – Major Public 
Investment



Study Session

Milpitas Transit Area Planning



Milpitas General Plan ‐ Land Use Diagram

Note:  General Plan & TASP
Land Uses Match  



TASP
Land Use

1/3 Mile = 7 minute 
walk

Note:  General Plan & TASP
Land Uses Match  



TASP Development Program

Derived from a range of 
5,000 to 9,350 units

Specifies 4 unique 
ranges of residential 
density



TASP Development Program



Study Session

2. TASP Financing

(A) Transit Area Development Impact Fee 
($234,000,000 Infrastructure)

(B) Community Facilities District 
(Maintenance and Services)



(A)  Transit Area Development Impact 
Fee

(Infrastructure)

TASP Residential Fee
(EPS‐Infrastructure Financing Plan)

Costs/Unit Percentage of TASP Fee 

Roads $4,786.03 14.6%
Sewer $1,999.64          6.1%
Water $4,687.69        14.3%
Parks & Community Facilities $15,013.70 45.8%
Linear Trails $557.27 1.7%
Traffic Mitigation $4,884.37 14.9%
Administration Fee  $655.62 2.0%
Plan Preparation $196.68 0.6%
Total: $32,781.00 100%



(B) Community Facilities District
(Maintenance and Services)

TASP – Maintenance and Service Items Costs/Unit Percentage of Fee 

Police $236.31 41.2%
Fire $146.83 25.6%
Parks & Recreation $  57.93 10.1%
Public Works $117.58 20.5%
General Administration $   14.91 2.6%

Total: $ 573.56 100%



Study Session

3. TASP Land Use 
& 

Community Design



Vision Statement
• Create attractive high density urban neighborhoods with a mix of land 

uses.

• Create pedestrian connections so that residents, visitors, and workers 
will walk, bike, and take transit.

• Design streets and public spaces to create a lively and attractive street 
character, and a distinctive identity for each subdistrict.



Land Use Goals
• Transition from industrial to high intensity mixed‐use.

• Develop land uses and high densities that maximize transit ridership 
to support large public investments in transit facilities.

• Site neighborhood‐serving retail uses in each subdistrict so residents 
and workers can easily walk to shops, restaurants and services.

• Develop revenue‐generating uses to help support the cost of capital 
and ongoing public services in the Transit Area.



Guiding Principles
• Develop the Transit Area with high intensity land uses that can 

take advantage of the major public investment in transit.

• Locate the highest densities on the properties closest to the BART 
and Light Rail stations.

• Locate a mix of uses along Montague Expressway and Great Mall 
Parkway

• Locate residential neighborhoods at the interior of the subdistricts.

• Locate parks within each subdistrict.



TASP Zoning Text

(1)  Land Use
Classifications 

(2)  Development
Regulations
(Density, Height, Use)



TASP Zoning 
Districts Map

Area of Denser Zones



TASP
Building 
Heights

Area of Denser Zones



Public Parks, 
Spaces, and 
Trails

3.5 Acres/1,000 residents 
Open Space with
2 Acres/1,000 residents Public 
Parkland

36 Acres Public Parks

31 Acres Public Trails/Plazas



Street 
Layout
 Policy 5.3:   All streets 
(public & private) shall be 
consistent with the street 
sections.



TASP
Subdistricts

1. Great Mall
2. Piper/Montague
3. BART Station
4. Trade Zone/Montague
5. Montague Corridor
6. McCandless/Centre 

Point



TASP Subdistrict Example 
McCandless/Centre Point



Site Plan Illustrative

•Block Layout
•Block Dimensions
•Formal Streetscapes
•Structured Parking

TASP Subdistrict Example  ‐ McCandless/Centre 
Point



TASP Subdistrict Example  ‐ McCandless/Centre 
Point

Urban Form Examples

•Vertical Mixed-Use
•Neighborhood Stores & 
Cafes
•Variety of Architecture
•Variety of Housing Types
•Private Open Space
•Formal Streetscapes
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4.  TASP Trends, Challenges, 
Observations
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Entitled Projects

3

1. Integral 
District 1 – 954 units, 78 DU/AC. 

87,000 square feet commercial
District 2 – 200 units, 21 DU/AC

2. Citation – 732 units, 45 DU/AC
3. Milpitas Station – 303 units, 25

DU/AC
4. Lyon Montague – 474 units, 59 DU/AC
5. Toll Brothers – 206 units, 18 DU/AC
6. PACE – 134 units, 14 DU/AC
7. DR Horton – 276 units, 22 DU/AC
8. Capitol Towers – 460 units, 82 DU/AC

6



Entitled But Proposed to 
Downsize

Milpitas Station

Integral District 1

Lyon Montague

Capitol Towers
(Expired)



Density Averaging 
Challenge

 MXD3  [41‐60 DU Range]

 MXD2 [31‐50 DU Range]

 R3       [21‐40 DU Range]

Park/School

 Policy 3.8:  Allow contiguous 
developments to build at 
higher or lower residential 
densities, so long as their 
average density falls 
between the designated 
minimum and maximum.

Not for displacing   neighborhood 
commercial.

Not for wholesale change in City’s 
General Plan, Zoning, or TASP.



Community Design Goals

• Build quality neighborhoods and commercial 
districts.

• Design an attractive pedestrian environment that 
encourages walking.

• Establish a unique identity for each subdistrict 
through the mix of land uses and design of public 
improvements.



Design Guidelines
Mid-Rise & Hi-Rise Buildings
•Montague Expressway
•Great Mall Parkway
•Capitol Avenue
•S. Milpitas Blvd Extension



Design Guidelines

Mixed-Use Buildings
•Montague Expressway
•Great Mall Parkway
•Capitol Avenue
•S. Milpitas Blvd Extension
•Centre Point Drive



Design Guidelines
Multi-Family Residential
•Intended for Local Streets



Street 
Types

Local 
Street  
Design

Policy 5.3:   
All streets (public & 
private) shall be 
consistent with the street 
sections.

They key is to start 
with the Streets.



Local Pedestrian Street
Policy 5.15:  Review individual development applications to ensure that adequate 
street right‐of‐way, bicycle facilities, pedestrian facilities and landscaping are 
provided and are consistent with the Transit Area Plan circulation policies and 
street design standards.



Field Observations 
(1)  Misinterpreted Street Design

(2)  Adapting for new C.3 Stormwater Regulations



Field Observations   ‐ Change in Plans 



Field Observations ‐Misinterpreted 
Setback 



Field Observations
‐ Paving Coordination



Field Observations ‐ Smooth 
Distinctive 
Crosswalks



Field Observations
‐Detail down to the

Tree Grates 



Questions?


